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It took me quite a long time to develop 
a voice, and now that I have it, I am 
not going to be silent.

– Madeleine Albright
1st Women U.S. Secretary of State
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Defining Voice
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Your Voice



Ikigai
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Defining Voice
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Your Voice



In everyone’s life, at some 
time, an inner fire goes out.  It 
is then burst into flame by an 
encounter with another 
human being.  We should all 
be thankful for those people 
who rekindle the inner spirit.
Stephen R. Covey



Leadership is communicating 
to people their worth and 
potential so clearly that they 
come to see it themselves.

Stephen R. Covey



Defining/Remembering Your Voice
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Need:  What is one of the greatest unmet needs in your 
organization right now?  If you could do one thing that would 
create the highest value in your current role, what would it be?

Talent: What unique talents and abilities do you have to 
meet that need?

Passion:  What do you care deeply about that is happening 
in your organization?

Conscience:  How does this all align with your deeply held 
values?  Is there something you feel you should do?



What can I do or say based on 
the situation to influence 

effectively?

The Key Question (How)

9



Every decision in the world is made 
by the person who has the power 
to make that decision.  Make 
peace with that.

– Peter Drucker
Often quoted by Marshall Goldsmith
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– Joanna Bloor
TED Speaker, Executive Coach
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Every decision about you is made 
in a room you’re not in.



Circle of Concern (How)

• I don’t believe this approach 
will work.

• The 

Manager/Leader/Supervisor is 
not (logical, fair, smart, 
qualified, straightforward).

• What happens to me?
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• The VP is not (logical, fair, 
smart, qualified, 
straightforward).

• I don’t believe this strategy 
will work.

• I could lose my job.



Circle of Influence
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• I have data and stories to 
possibly influence the 
outcome.

• I can prepare my thoughts 
succinctly.

• I will listen and build upon, 
using the words of the 
decision maker.

I have a voice.  And



Circle of Influence, Circle of Concern
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– John Wooden

Former Coach, UCLA

Don’t let what you cannot do 
interfere with what you can do.



What you influence

Why and how you influence

Why, How, and What
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Growing our ability to influence

How can I grow integrity?
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What is my intent?  
• Is it to make a positive contribution?
• Or am I just trying to be “right?” 

Showing how smart I am?

Capabilities  
• Do I have the data?  The story?
• Am I courageous and considerate?  Or 

do I lean strongly one way or the other?

Results 
• Do my results warrant my attempt to 

influence?















Problem vs. Solution Influence

Problem (Reactive) Solution (Proactive)

Outline problem and possible 
solutions

Focus on big picture—larger good, 
WIIFT, realistic cost/benefit

“There’s always a way”

Focus on how you can influence vs. 
the weaknesses of others

Communicate in the style of the 
recipient

Only outline problems

Focus on what is good for you or 
your team, no vision, no data

“There’s no way”

Complaining about “them”

Cancers:  complaining, criticizing, 
comparing
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Tactical Skills

• Preparation (writing skills, presentation skills, meeting skills)
• Listening (questioning skills, reflective skills)

• Emotional Intelligence (reading the room, understanding the 
culture, adapting to different social styles)

• Control your emotions (you have a choice as to your own 
behavior)

• Interrupt with caution
• Support each other
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What can I do or say based on 
the situation to influence 

effectively?

The Key Question (How)
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Twitter:  @jencolosimo

FranklinCovey Inquiries:
debra.larson@franklincovey.com

Contact Information

mailto:jennifer.colosimo@franklincovey.com

