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The Journey
(and it continues)

1992 to 2006 – Career starts in Illinois as a 
firefighter. Prior to the fire service, worked in 
parks & recreation for 10 years. 

2006 to 2016 – Move to Tucson and begin working 
at Northwest Fire District. At the same time begin 
advocating for women firefighters and eventually 
become the president of an international non-

profit.  

July, 2018 – Will begin serving as the Fire Chief for 
Tubac Fire District in Santa Cruz County 

2016 to 2018 – Serve as Fire Chief at Mountain 
Vista Fire District, eventually consolidating with 
Golder Ranch Fire District and stepping down as 
Fire Chief into an Assistant Chief position.



Today’s 
Presentation

Two case studies on 
community 

collaboration



v Established in 
2008; operational 
in 2014

v Operated under 
ARS Title 48 –
Special Taxing 
Districts

v Governed by a 5 
member board

v 19 square miles
v 31,000 residents 

(38,000 day time)
v ALS Engines and 

Rescues
v 2 Fire Stations
v 49 Responders 1 

Inspector
v 1 Fire Chief
v 4 Civilian Staff

“C om m unity  First”                                         

Mountain Vista 
Fire District



§ FY2016/17 Budget = $6.1 Million

§ Tax Rate = $2.10

§ Tax Cap = $3.25 (Operating)

§ Property taxes comprise 93% of MVFD revenue

§ AV for 2017 increased @ $186,000 for the District (3.2%)

§ 70 % of AZ Fire Districts are within $50,000 of the tax cap

§ 30% of AZ Fire Districts are at the $3.25 Tax Rate

§ Since 2005, commercial property assessments in Arizona have reduced from 25% to 16%, 

transferring more of the burden of property taxes onto residential home owners. 

“C om m unity  First”                                         

Mountain Vista Fire Districtt



The Vision of 
Consolidation

Mountain Vista officially consolidates with Golder Ranch 
Fire District



Reasons for the 
consolidation

§ Financial sustainability – tax restrictions for fire districts

§ Reduce administrative oversight

§ Improved use of scarce resources

§ Overcomes political boundaries

§ Provides for an expanded tax base

§ Eliminates turf and tax conflicts

§ Enables volume purchasing

§ Combined equipment planning and maintenance 

§ Common set of fire codes and amendments

§ More career enhancement possibilities

§ Labor contracts are standardized 



The Catalyst for 
Consolidation

§ Arizona Revised Statute (ARS) currently dictates that if a 

fire district is within two years of insolvency, the 

management of that district must seek out partner 

opportunities with neighboring fire districts. 

§ HB 2514, signed into law one year ago, intended to 

block CON expansions through fire district 

consolidations. 



Benefits of the 
Consolidation

§ The consolidated Fire District will reduce administrative 
redundancy and administrative costs

§ The consolidated Fire District will reduce operational 
redundancy and gain economies of scale to increase overall 
efficiency which will result in a reduction in property tax 
liability and improve overall service delivery

§ The consolidated Fire District will be positioned to better 
serve the communities collectively; thereby improving the 
delivery of fire, emergency medical and associated services

§ The Mountain Vista Fire District residents will receive 
advanced life support (ALS) ambulance transportation 
services, an ambulance membership program and a 
community paramedicine program

§ Residents of Mountain Vista Fire District may be afforded the 
fire insurance rating of the Golder Ranch Fire District, currently 
a classification of a two, which could result in a lowered costs 
for home insurance premiums

§ Residents of Mountain Vista Fire District would gain Fire 
Marshal services and increased fire and life safety services

§ The residents of the Golder Ranch Fire District will receive 
direct benefits from a broader tax base and ambulance 
transportation revenue that will allow for additional revenues to 
be used to fund emergency services



“Injuries” of the 
Consolidation

§ The costs of changing the name on signage, apparatus, 

and uniforms



The Timeline

Consolidation ramped up in mid-May
§ Feasibility for both fire boards to review and assess

§ Taxpayer Impact Statement mailed to residents of both districts

§ Posting requirements and deadlines for public meetings, public 
notices, etc…

§ Community meetings to inform the public

§ Stakeholder meetings to inform elected officials, business owners, 
etc…

§ Multiple internal meetings to assess resources, inform staff, begin 
planning process for integration

§ Meetings with labor groups of both districts

§ Board resolutions to consolidate

§ MVFD Board resolution to dissolve the district and turn all assets 
and liabilities over to GRFD

§ GRFD Fire Board votes to accept all former MVFD assets and 
liabilities

Both districts officially consolidated July 20, 
2017, two weeks before legislation takes effect. 



Primary Focus 
During 

Consolidation

§Doing the right thing for 
our residents and 

communities

§Making sure all employees 

are kept whole



Camp Fury
2009 -2018



The Why

§ Women are > 50% of the population

§ 1983 to 2012: Fire service grew 73% yet # of 
women increased only 2.4%

§ 1 woman for every 30 men

§ 2012 – women less than 4% of paid professional 
fire service. 

§ Lowest of all the uniform services



The Program



Community 
Partners

§ Tucson area fire, EMS, and law 
enforcement agencies

§ Federal partners – Border Patrol, military 
and reserves, federal marshals

§ Girl Scouts of Southern Arizona

§ Women’s Foundation of Southern Arizona 
– provided $10,000 seed grant in 2010



The Reach

10 additional camps across the country modeled on the 
Camp Fury program: 

Yuma, AZ

Mesa, AZ

Hampton, Virginia

Charlotte, North Carolina

St. Louis, Missouri

Chesapeake, Virginia

Salt Lake City, UT

Detroit, Michigan

Delaware State Training Academy

Vancouver, Canada



The Results

§ “Camp Fury made me realize that I can do more than I 

thought I could do. It taught me to push through things 

that make me scared”

§ “Always get back on that ladder”

§ “Camp Fury made me realize that I a stronger than I think 

I am”

§ “Camp Fury boosted my confidence and it showed me 

how much of a leader can be when I choose to step up to 

the plate”

§ “Camp Fury has deemed me fit for training in any area of 
life. It has taught me to overcome, push to strive, and most 

importantly, dream the impossible! I would love to come 

out every year I possibly can… WE ARE FURY!”



The Future



Cheryl Horvath, Fire Chief

Tubac Fire District

chorvath@tubacfire.org

(520)609-7918(cell)

Twitter: @ChiefCH


