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this morning¢
* What Is somethingyou are goingto implement on Monday from
your learnings ¢

« What IS your dream job as a woman in government
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WNICN happens slowly In many
Jnnoticed Increments IS Not percelved

as objectionable.” -Wikipedia
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Micro-Inequities




prove, events which are covert, often unintentional, frequently
unrecognized by the perpetrator, whnich occur wherever people
are perceived to be ‘different.” — Mary Rowe, MIT

Often unintentional, unconscious and unrecognized
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® [~aclal expressions
® [one of voice

e (Nhoice of words




aKiNng more guestions rom men than women

Race

e (onfusing a person of a certain ethnicity with another
person of the same ethnicity
e (onsistently mispronouncing a person's name
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Micro-Inequities based on

race, gender or other

Characteristic.
(often subtle and/or
unrealized)

Devalued and disengaged
workers or partners
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Diminished workplace
performance

People feeling displaced in
their communities




Microagressions




which communicate nostile, derogatory, or

negative messages to target persons based solely
upon their marginalized group memabpersnip.”

Chester M. Pierce, Harvard

- Psychology Today
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https://en.wikipedia.org/wiki/Chester_Middlebrook_Pierce

Gender

AN assertive female manager is labeled as a "b*tch,” while her

male counterpart is described as "a forceful leader.” (Hidden
message: Women should be passive and allow men to be the

decision makers).
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Based on any characteristic Characteristics associated with

Treats a person or group as a marginalized group member
insignificant o Unfair stereotype

Loss of dignity/respect
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« [ake actionto investicate

Your children are listening
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Micro-Sponsorships




® ~ocused on advice and advocacy In the moment
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= When you hear others discuss big assignments, bring up the names of

top talent from marginalized groups as potential candidates based on
their talents.

= Bring the discussion back when someone’s idea Is overlooked.
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Amplification




OF'THE W HITE HOUSE

MEET THE DYNAMIC BLACK WOMEN <ES~)ONSIBLE
FORKEERING PRESIDENIFOBAMA!
ADMINISTRATIONRUNNING

BY TAYLOR LEWIS | PHOTOGRAPHY BY KWAKU ALSTON
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Sponsorship




ASK TOr aavice and INpuUt rom
out
o [isten & thinkl
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INnvite them to meetings where they can gain visibility and
interaction with senior leaders

Help to expand their network with folks they would not
normally meet

Make things happen for their career
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Eliminating Bias




= Policies to protect your teams
= (areer development & promaotion
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experience

- Job requirements that are overinflated to bias
towards a specific gender/ under represented

MINOrity
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Contrast

The first candidate was so
bad that the second one
looks amazing.

Central Tendency

Scoring everyone the same
or in the middle. It’s hard to
decide so they are all just
okay.

First Impression

First impressions count but
don’t count someone out if
you don’t like how they look!

Halo/Horn Effect
Judging someone on only
one competency, either in
their favor (halo) or not

(horn).

Similarity

They look and have the same
experiences as me so they
must be awesome, right?

Inconsistency
Using different questions for
different candidates.

s e por

Stereotyping

Using generalized opinions
about gender, religion, race,
sexual orientation or
identity. Example: All
engineers play WOW in their
basement and like Star Wars.

Gut Feel

Using non-competency
related factor sway the
judgment of the group. “I
feel like this person would fit
better with us.”

If you see bias, block
bias.
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“Women are 20% less likely than men to say they get management feedback that helps
them improve their performance.”

“Women who negotiate [for raises and promotions] are 30% more likely than men to

report being labeled ‘Intimidating’, too aggressive’ or ‘bossy.”™
-Women in the Workplace, McKinsey & Co.
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Offer awareness training
Label the types of bias that are likely to occur

Create structures
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* Make the feedback actionable
* [Vake both punctual & timely
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BEHIND EVERY

SUCCESSFUL WOMAN

IS A TRIBE

OF OTHER

earlier

Share a little bit about what they

shared was thelr dream job and
determinge one "next step” take away HER BACK

for each person

SUCCESSFEFEUL WOMENDM

WHO HAVE
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